Anti-bullying Policy
Introduction

This policy should be read in conjunction with the College’s Child-on-Child Abuse Policy and
Safeguarding Policy.

It applies to all pupils at Malvern College, whether they are in the direct care of the College at
the time of the incident or not. It provides guidance for pupils, staff, and parents on recognising
bullying and responding effectively when it occurs.

This policy has been drawn up with reference to the DfE guidance Preventing and Tackling
Bullying (July 2017) and will be reviewed regularly in light of any new government guidance.
Supporting advice and resources are referenced throughout.

We recognise that some bullying incidents may meet the threshold of child protection concerns
or constitute criminal behaviour. Where this is the case, the College will refer to Worcestershire
Children’s Services or the Police as appropriate.

Bullying by staff or adults will always be taken seriously. Concerns will be referred to the
Headmaster and the Designated Safeguarding Lead (DSL), and addressed in line with the Staff
Code of Conduct and Disciplinary Policy. Pupils raising such concerns will be listened to,
supported, and safeguarded.

Definition of Bullying and Child-on-Child Abuse

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts
another person or group physically or emotionally.

Bullying may include (but is not limited to):
e name-calling, taunting, mocking or offensive comments
e hitting, kicking, pushing or taking belongings
e inappropriate text messaging, emailing or online abuse
o sending offensive or degrading images
e producing offensive graffiti
e gossiping, excluding peers, or spreading hurtful rumours
Although bullying may sometimes involve only two individuals, it often occurs in the presence

of others.

Date of Policy: 01/09/25 Next review: 01/09/26 Owner: LF

&

Policy ratified by the Chair of the Malvern College Board and College Council on 07/11/25 NATVERN



Child-on-child abuse, including bullying, is always taken seriously. Staff must exercise
professional judgement where behaviour may constitute abuse, particularly if:

o there is a significant imbalance of power (age, size, ability, development)
e the behaviour is repeated and targeted
e the intent appears to be to cause significant harm

Where evidence indicates an intention to cause severe harm, this will be treated as abuse,
whether or not severe harm occurs.

Aims
Through the operation of this policy, we aim to:

e create a safe and open environment for all pupils

work as a whole community—staff, pupils, and parents—in a spirit of partnership

foster a culture that promotes respect, kindness, and zero tolerance of bullying

meet the College’s duties under the Equality Act 2010

Prevention of Bullying

We recognise the challenges of a co-educational, international boarding environment and place
strong emphasis on respect, empathy, and inclusion.

Preventative measures include:

e Education: through Life Skills lessons, Chapel and assemblies, annual workshops, and
leadership training for Sixth Form pupils

e Pupil support: buddy systems for new pupils, trained Peer Mentors, College Prefects, and
House leadership teams

o Staff vigilance: training to identify early signs of bullying, model respectful behaviour,
and intervene promptly

e Community structures: regular discussion of pupil wellbeing in House, pastoral and
College Council meetings, with records kept and actions followed up

Procedures

1. Reporting - All suspected or observed bullying should be reported immediately to the
DSL and relevant Housemaster/mistress. A written account must be submitted.



2. Initial Response - The DSL and Head of Pupil Guidance will review the report and record
it on CPOMS. The alleged victim, witnesses, and alleged perpetrator(s) will be
interviewed sensitively.

3. Resolution - Where an incident is minor or due to misunderstanding, support and advice
will be provided to prevent recurrence.

4. Confirmed Bullying - If bullying is established, appropriate support will be provided for
the victim and disciplinary action (with support) applied to the perpetrator. Parents of
all pupils involved will be informed.

5. Escalation - Where there is risk of significant harm, the College’s Safeguarding Policy
procedures will apply.

Support for Pupils
Victims will be supported through:
e trusted staff or peer mentors
e pastoral and counselling provision
e ongoing monitoring and support in partnership with parents
o referral to external agencies if appropriate
Perpetrators will be supported to change behaviour through:
e investigation into underlying causes
e pastoral or counselling support
e involvement of parents

e appropriate disciplinary measures in line with the Promoting Good Behaviour and
Discipline Policy

Sanctions may include warnings, gating, rustication, or permanent exclusion. Records will be
kept in CPOMS and iSAMS and reviewed by senior staff.

Monitoring and Record Keeping

The DSL and Deputy Head monitor CPOMS and iSAMS records to identify trends, ensure
accountability, and evaluate the effectiveness of the College’s approach.

Information for Pupils
If you are being bullied:

e Tell someone straight away - silence makes it worse. Speak to your
Housemaster/mistress, Tutor, Chaplain, College Counsellor, Independent Listener, a
Peer Mentor, or another trusted adult.



Remember it is not your fault - bullying is always wrong.

Stay safe - try to keep with friends or groups of people, and avoid being alone in
situations where you feel unsafe.

Be confident - if you can, look the bully in the eye, say “Stop!”, and walk away.

Keep evidence - if you are bullied online, save messages, emails, or images, and show
them to a member of staff.

If you see someone else being bullied:

Do not stand by - doing nothing makes you part of the problem.
Show support - be kind, invite them to join in, and let them know you are there for them.
Tell a member of staff immediately - you will not get into trouble for reporting bullying.

Never join in - do not laugh, encourage, or share unkind posts online.

Who you can talk to at school:

Your Housemaster/mistress, Deputy Housem, Tutor or House Assistants
The Chaplain
The College Counsellors (you can request an appointment through your House staff)

Independent Listeners - their names and contact details are displayed in Houses and on
noticeboards

A Peer Mentor, College Prefect, or Student Council representative

Any trusted member of staff

Outside school you can also contact:

Childline: 0800 1111 or www.childline.org.uk

NSPCC: 0808 800 5000
The Mix (support for under-25s): 0808 808 4994 or www.themix.org.uk

Children’s Commissioner Help at Hand: 0800 528 0731

Information for Parents

If you think your child is being bullied:

Look for signs - reluctance to go to school, frequent illness, sudden drop in confidence,
withdrawal from friends, lost or damaged belongings, or unexplained injuries.

Talk openly with your child - ask how their day has gone, who they have spent time with,
and whether anything is worrying them.

Contact the Housemaster/mistress promptly — concerns will always be taken seriously
and followed up in line with College procedures.


http://www.childline.org.uk/

Reassure your child - remind them it is not their fault, and that the College will support
them.

Discourage retaliation - fighting back often makes the situation worse. Encourage them
to seek help instead.

If you think your child may be bullying others:

Take it seriously - bullying can have long-term effects on victims and perpetrators.
Work with the College - we will support you and your child to change behaviour.
Focus on empathy - help your child to understand the impact of their behaviour.

Support consequences — understand that sanctions may be applied alongside support
and guidance.

Useful resources for parents:

DfE Guidance: Advice for Parents & Carers on Cyberbullying

Kidscape: www.kidscape.org.uk

Young Minds: www.youngminds.org.uk

Family Lives: www.familylives.org.uk (Helpline: 0808 800 2222)

Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk

The Diana Award: www.diana-award.org.uk


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444865/Advice_for_parents_on_cyberbullying.pdf
http://www.kidscape.org.uk/
http://www.youngminds.org.uk/
http://www.familylives.org.uk/
http://www.anti-bullyingalliance.org.uk/
http://www.diana-award.org.uk/

